
McKesson Medical Imaging Professional  
Services™ Technical Optimization Consulting 
Reduce imaging support costs without  
compromising patient care

Benefits 

Technical Optimization 
Services help organizations:

•	 Reduce support costs without 
compromising patient care

•	 Improve processes

•	 Measure productivity

•	 Simplify compliance efforts

Care Providers — Hospitals

Enterprise Image and Information Management

Imaging is one of the most highly 
visible areas in healthcare — 
but with that visibility comes 
risk, expense and worry. As 
organizations rush to implement 
information technology to support 
cardiology and radiology, they are 
not always using their imaging 
systems to the best advantage. 

Maintaining multiple or duplicate 
vendor-specific systems is 
expensive and inefficient. 
McKesson is your single-source 
provider with the experience 
and knowledge to accurately, 
efficiently and quickly help you 
get the maximum return from your 
imaging investment.

With the McKesson Medical 
Imaging Professional Services™ 
Technical Optimization Services 
offering, we can help you achieve 
increases in efficiencies and 
help ensure that high tech does 

not mean high cost. Our range 
of consultative services can be 
adapted to any customer or vendor. 
Our highly experienced clinical 
and technical resources participate 
in assessing your total business 
infrastructure. We dive deep 
into the business requirements, 
metrics and financials driving 
your medical imaging business 
and then document where you are, 
where you need to go and provide a 
roadmap of how to get there. 

Simplifying your operations
There are major opportunities to help 
you simplify your use and storage of 
patient data — from consolidating 
multiple imaging systems into a 
single optimized system for reduced 
overhead and response time to 
developing mitigation plans that 
reduce the risk associated with 
regulatory compliance and security 
and privacy issues. 



Features 

Technical Optimization 
Services include:

•	 Implementation of practices 
and processes geared to the 
complexities of your business

•	 Development of plans for future 
requirements

•	 Extensive use of quantitative 
tools and qualitative surveys

•	 Management of multiple 	
third-party vendors
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Our Technical Optimization Services 
include the following options:

Data Management/Archiving and 
Storage/Hosted Storage
Provides a data management strategy 
for your situation, including these 
service options:

•  �Data Management — addresses 
creation, security, compliance, 
organization, hierarchy, 
synchronizing, cleansing, 	
storage and retrieval of data

•  �Archiving and Storage — 
optimizes management of stored 
images and long-term retrieval 
from any platform across 
multiple tiers of storage

•  �Hosted Storage — plans and 
manages off-site storage 	
vendor use while staying 	
focused on  compliance and 	
cost constraints in a multi-tiered 
storage environment

Infrastructure Roadmap
Creates a multi-year plan of 	
which products and services 	
should be deployed to maintain 	
your growth and meet future 
business requirements

Revenue Realization
Measures the current effectiveness 
of your operation and then optimizes 
revenue, margin, cost per unit and 
time spent doing each task 

Third-Party Vendor Management
Eliminates the distractions 
of managing multi-provider 
environments by performing 	
service level management, incident 
and problem management, and 
aggregate billing and contract 
management activities

Business Continuity and  
Disaster Recovery Plans
Boosts your confidence with plans 
to address continuing critical 
business processes during various 
interruptions, including a sudden 
data loss 

Joint Commission Readiness  
Pre-Assessment and  
Remediation Plan
Prepares your imaging facilities for 
annual certification by measuring 
every change to your business 
against the international standard of 
excellence for healthcare providers

Contact us
For more information about 
Technical Optimization Services, 
contact your sales representative 
or visit www.mckesson.com. 


