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Payer	
  Provider	
  Collabora0on:	
  	
  
Are	
  we	
  ready	
  for	
  Clinical	
  and	
  Financial	
  
Decision	
  Making	
  at	
  the	
  point	
  of	
  care?	
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What	
  is	
  Collabora?on?	
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Objec?ves	
  
By	
  the	
  end	
  of	
  this	
  session	
  you	
  will	
  understand	
  how	
  

•  Trends	
  in	
  health	
  care	
  for	
  payers	
  and	
  providers	
  are	
  driving	
  a	
  need	
  
for	
  efficiency	
  in	
  payer	
  provider	
  collabora?on.	
  

•  Technology	
  can	
  streamline	
  clinical	
  and	
  financial	
  decisions	
  
between	
  payers	
  and	
  providers,	
  ul?mately	
  puQng	
  those	
  decisions	
  
at	
  the	
  point	
  of	
  care	
  to	
  enable	
  an	
  informed	
  interac?on	
  with	
  the	
  
pa?ent.	
  

•  These	
  technologies	
  give	
  providers	
  the	
  ability	
  to	
  answer	
  ques?ons	
  
about	
  whether	
  the	
  care	
  is	
  appropriate,	
  whether	
  it	
  is	
  covered,	
  
how	
  much	
  it	
  will	
  cost	
  and	
  even	
  where	
  it	
  should	
  be	
  provided.	
  

•  The	
  tradi?onal	
  u?liza?on	
  management	
  process	
  between	
  a	
  payer	
  
and	
  provider	
  will	
  serve	
  as	
  a	
  tangible	
  study	
  for	
  this	
  transforma?on.	
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Payer-­‐Provider	
  Collabora?on	
  
Agenda	
  

•  Payer-­‐Provider	
  Trends	
  

•  Solu?ons	
  to	
  Date	
  

•  What	
  are	
  our	
  challenges?	
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HEALTH CARE TRENDS 
PAYERS AND PROVIDERS"
Payer Challenges	
  

Provider Challenges"

4 Macro Challenges: Driving pain for both Providers & Payers"
	
  

3"
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Health Care Trends 
Payer Challenges"

1. “Leading People Confidently Through Major Change”"

2. “Streamlining our operations so we can maximize 
every health care dollar”"

3. “Impacting Care Decisions Before Care Is Delivered”"

4. “Navigating & Nurturing Complex Provider 
Relationships”"

5. “Confidently Scaling Multiple New Reimbursement 
Models & Networks”"

24"
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Health Care Trends 
Provider Challenges"

1. “Staying Alive In This Time Of Unprecedented 
Financial Pressure”"

2. “Utilizing Our People As Efficiently As Possible Amidst 
All Of This Change”"

3. “Understanding The Financial Consequences Of 
Clinical Decisions In Real-Time”"

4. “Juggling A Multitude of Siloed IT Systems & Manual 
Processes”"

17"
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Payer Provider 
Macro Challenges"

1.  “Managing The Cost Of Juggling The Old And The 
New”"

2.  “Dealing With The Changing Consumer 
Landscape  
& Evolving Consumer Roles”"

3.  “Shifting Our Paradigm To Collaboration”"

4.  “Enduring The Pressure Of Unrelenting Regulatory 
Changes”"

8"
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Payer Provider 
Macro Challenge 1"
“Managing The Cost Of 
Juggling The Old And The New”!

Having two feet in separate 
canoes makes it costly to move 
forward:  FFS continuing to exist, 
VBR / multiple new reimbursement 
models coming into play & the 
roles in healthcare changing to 
support these. "

4"
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Payer Provider 
Macro Challenge 2"
“Dealing With The Changing Consumer Landscape  
& Evolving Consumer Roles”!

Increased patient volume and higher-risk patients entering 
the system means more risk and unknowns for everyone. 
How should they alter their networks and reimbursement 
models? How should they engage patients who are more 
involved in their own health? What are the implications of 
HIX?"

5"
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Payer	
  Provider	
  Trends	
  
Pa?ents	
  versus	
  Consumers	
  

hUp://www.deloiUe.com/view/en_US/us/Insights/Browse-­‐by-­‐Content-­‐Type/deloiUe-­‐review/c06a3d8240598310VgnVCM1000001956f00aRCRD.htm	
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Payer Provider 
Macro Challenge 3"

“Shifting Our Paradigm To 
Collaboration”!

New models, new attitudes, new 
systems, new roles - payers and 
providers haven't had to interact 
with each other like this before, nor 
have they had to interact with 
patients this way."

6"
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Payer Provider 
Macro Challenge 4"

“Enduring The Pressure Of 
Unrelenting Regulatory 
Changes”!

Both markets are always 
behind the 8-ball with the 
ongoing regulatory changes 
and tight timelines. Right now 
the ACA, HIX & ICD-10 are 
really putting the pressure on 
both payers and providers."

7"
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PAYER	
  PROVIDER	
  COLLABORATION	
  
SOLUTIONS	
  IN	
  THE	
  MARKET	
  TODAY	
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Payer	
  Provider	
  Collabora?on	
  
What	
  makes	
  for	
  a	
  successful	
  collabora?on	
  tool?	
  

15	
  

Understand	
  current	
  evidence;	
  
evaluate	
  	
  variances	
  by	
  pa?ent,	
  
provider,	
  product,	
  and	
  plan	
  

Make	
  changes	
  to	
  
enhance,	
  incen?vize	
  
op?mal	
  care	
  delivery	
  

quality	
  and	
  	
  cost	
  	
  

Excep?on-­‐based	
  
approach	
  to	
  focus	
  	
  
care	
  interven?ons,	
  
resources	
  

Measuring	
  
	
  

Managing	
  
	
  

Refining	
  
	
  

…a	
  shie	
  to	
  a	
  collabora?ve	
  excep?on-­‐based	
  UM	
  model	
  

Success	
  requires	
  Automa?on,	
  	
  
Understanding	
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Choosing	
  the	
  Right	
  Interven?on	
  for	
  Value	
  
Based	
  on	
  provider	
  performance	
  and	
  strategic	
  objec4ves	
  

Reject	
  All	
  Approve	
  
All	
  

Low	
  Admin	
  
Burden	
  

High	
  Admin	
  
Burden	
  

Manual	
  
Review	
  

2	
  days/2	
  wks	
  

Auto	
  Auth/UM	
  

2	
  min.	
  

No?fica?on/
Direc?on	
  

20	
  sec.	
  

Iden?fica?on	
  

0	
  ?me	
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Payer	
  Provider	
  Collabora?on	
  
Solu?ons	
  in	
  the	
  Market	
  Today	
  

•  Payer	
  Portals	
  
•  Cross	
  Payer	
  Portals	
  
•  Faxing	
  
•  Telephone	
  
•  Mail	
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PAYER	
  PROVIDER	
  COLLABORATION	
  
Audience	
  Discussion:	
  What	
  are	
  our	
  challenges	
  and	
  
barriers	
  to	
  achieving	
  Payer	
  Provider	
  Collabora?on?	
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Payer	
  Provider	
  Collabora?on	
  
Audience	
  Discussion	
  

•  What	
  type	
  of	
  solu?ons	
  are	
  working	
  today?	
  
•  What	
  efforts	
  aren’t	
  working	
  today?	
  
•  What	
  is	
  needed	
  to	
  truly	
  drive	
  payer	
  provider	
  
collabora?on?	
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Payer	
  Provider	
  Collabora?on	
  
Ques?ons	
  	
  


