
5 Considerations to Adapt to and Prepare for 340B Changes

Click here if you have more questions about navigating 340B complexities.

Perform a Self-Audit 
Review your individual contract pharmacy accounts to 

gain an understanding of what your 340B software 
vendor is doing on behalf of your health system. Look 

for inconsistencies so you can safeguard yourself 
against missing significant opportunities.

Ensure You’re Meeting the Standards
Double check to make sure you are eligible to access 

340B pricing for your contract pharmacy.

Know Your Numbers
Monitor and track 340B cost and revenue changes 

monthly. Also, consider having your third-party 
administrator track eligible prescriptions 

and accumulations.

Ask the Necessary Questions
The opportunity to gain exceptions is worth exploring. Tell 

your manufacturer what you’d like to do and ask if this 
applies to your health system. Keep the questions 

coming, as they could potentially bring change to some 
manufacturers’ policies and practices. 

Keep the Lines of Communication Open
Communicate openly. If applicable, understand 

business pressures on your contract pharmacies. 
There’s a benefit to them as well.
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